[SCC IFRS Conversion Project Plan

GAP Analysis

Identify accounting policy changes & draft document detailing choices

Draft One Pagers

Scope work involved in contracts review

Contracts review to Identify Embedded Leases

Review assets taken off book when CAPITA SSP established
Review CAPITA SSP for embedded leases

Review PFI schools to see what needs to come on book

Review other PFls to see what need to come on book

Review Waste Contract for IFRIC12 implications

Calculate Teachers Leave Accrual

Establish methodology for leave accrual and pilot on Finance staff
Collect sample data from 10% of SCC staff for leave accrual
Develop skeleton IFRS financial statement including notes & policies
Restate IFRS conversion date balance sheet 31/03/2009

Scope scale of revaluation activity

Consider approach to production of IFRS based whole
of Government Accounts return

Brief Audit Committee on conversion plan

Brief audit committee on accounting differences

Assess changes required to systems, processes & chart of accounts
Approval of systems changes

Develop systems and processes changes. Test and implement

Plan user training for new systems and processes

Conduct user training for new systems and processes

Determine IFRS training plan

Conduct IFRS Training

Consider impact of of IFRS on key performance indicators

Identify likely impact on budgets

Restate 09/10 accounts in parallel with main 09/10 accounts process

SCC IFRS Conversion Project Plan

Key staff trained in IFRS transition
Ongoing discussions with auditors on project plan and approaches

Produce 2010/11 Accounts on IFRS Basis (April 2011 - June 2011)

Colour Coding

Status in Column B
Complete
Progressing on time without any major issues
Risk of delay and / or some issues
Delay highly likely or very high chnace of late delivery

| Responsible | 2009 2010

Status Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Andy ﬁ
Mike —

v
_ Carries on until December 2010
| 2009 | 2010 |
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Team Member Responsible for Delivery

Columns C-Q
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